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Improving School

C S Leadership
O I VOLUME 1:
POLICY AND PRACTICE

By Baatrix Ponk, Debiorah Nusche Hunter Moorimnan

T ekl K

Improving School Leadership EXECUTIVE SUMMARIES Improving
School Leadership, Volume 1: Policy Practice As countries strive to
reform education systems improve student results, school leadership is
high education policy agendas. But in many countries, the and women
who run schools are overburdened, underpaid and near retirement. And
there are few people lining their jobs. What leadership roles are most
effective in improving student learning? How to allocate and distribute
different leadership tasks? How to ensure current and future leaders
develop the right skills for effective leadership? These are guestions
facing governments around the world. This report is based on an OECD
study of school leadership policies and practices around the world.
Offering a valuable cross-country perspective, it identifies four policy and
a range of policy options to help governments improve school leadership
now and build sustainable leadership the future. Authors: Beatriz Pont,
Deborah Nusche, Hunter Moorman



OCSE: IL "CUORE” O_“ DEL DS

e Supporting, evaluating and
developing teacher guality

e Goal-setting, assessment and
accountability

o Collaborating with other schools

o Strategic financial and human
resource management
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IL WEB STA, IN TUTTI | SENSI,
RIDISEGNANDO IN MODO SEMPRE
PIU' PERVASIVO IL FUTURO
STESSO DELLE NOSTRE SOCIETA'.
UNA SCUOLA ALL'ALTEZZA DEL
SUO DOMANI| DEVE APPRORIARSI
ATTIVAMENTE E
QUOTIDIANAMENTE DI QUESTI
STRUMENTI.

ALCUNI PICCOLI ESEMPI.
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Cnline Dictionary German-English: Enter keywoard herel

|"3| 4800

Ciptions | Tips | FAGH | Abbr. | Highlighted woard | Toolbar

iPhaone | About/Extras | Vecab Trainer | Subjects | Users | Forum | Cantributel
Overview

BOOKMARK o &0 &

Lagin | Sign Up

A term in the source language 1s presented, you type in the target word. If right | :>| :>| :>| :>
vour input gets recognized as correct, the next word appears automatically.

incorrect ones go back to the first section. Once a term made it to the last
section, it should be stored in your long-term memaory.

@_I WO
» Start Vocabulary Trainer

You can also use the "Yes" and "Mo" buttons to move around. —?\ﬁ‘ﬁ‘ﬁlﬁ
Correctly answered terms will be moved to the next section of the box,
pil

11 2] 4 2

|

My Temporary Vocabulary

Transient storage to collect entries. To avoid data loss it is recammended to store 10 :
- : Save entries... v
these entries in a permanent list.
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Search | Math Multiplication L All Categaries L3 o r— | Hl:lme page l'.ridEU Gana" Gl:ln‘ln‘lunit)[
IMEth MU'tip“CE‘ItiOn' 130 Metacafe Videos :_J Family Filker On TR o
® muliplication tables | | Video | avanzeta

Relevance | Most Recent | Most Viewed Category '-.A” Categories &
“multiplication tables” risultati videc 1 - 20 di circa 2600
The Greatest Math Multiplication Trick 24-Jun-07

Rated 4.01 | 567 Views | 5 Comments | Producer Revards: Candidate Video Canali Ordina per: Pertinenzay  Caricato: In qualziasi momentoy  Digita Tulti

That is the areatest math multiplication trick! 1!

n MeniTy More How Ta

DTraducH risultati nella mia lingua

Amazing Math Multiplication Trick 13-0ct-07 _— 9 Multiplication Tables husic Video Aggiunto; 10 mesi fa
Rated 4.10 | 14,197 Views | 6 Comments | F '

i : o Da: hiphoptables
FLmrw .«rav to do math ) Show it to your fr|ends and amaze them wil enjay Iearnlng your mu]tIDHCEHDI"EtEHES ona

Vizualizzaziont 16332

o | oMok Bttt How T crunk-style heat "Let's Bounce to Education” ..
. Multiplication .. (atrc LLtLL

| Traduci 03:27

Easy Math Multiplication, Learn Ii! 03-Jun-07 = . .

Rated 4.17 | 4,347 Views | 3 Comments | Producer Revards: Altro in Musica

learn how to multiple large numbers using a smmle methad that| will

teath vaul Its reall« usefull when you forget waht 2x7 il i PR i : s

FamzseifSlacki L Moce Faterainment Hou 35 B “ I Multiplication without multiplication Aggunto: 1 anno fa
tables Da:TyYann

Simple Math (multiplication) from 6 X 6 to 10 X 11-5ep-08 ; ; ) ey Vieualizzazionl: 36096

10 this. Thatis natthe point ofthis video. Thank. .. H:H

Rated 2.99 | 1,251 Views | 3 Comments . math frick mulfiplication method technique without

for those who can't remember simple multiplication, you can use your 2] i table tables . (aro 0546

fmgers ]ust bv connﬂctmg them to assugnﬂd numbers and that's shoul... i ; !

m rockgui More How To, Science B Tech ATa0ud Altro in Come fare [Er...

Easiest Multiplication Ever 26-Aug-DB g atie

Rated 3.85 | 25,822 Views | 16 Comments

Ea5|est Multlpln:atmn Ever 5 e

From carltbe?9 Mot How T Multiplication Table 1 Aggiinto; 1 anno fa

Oregon, these videos and supporting POF files will Dz Mublpical..

p! B Visualizzazioni 4352
T —— bt have your students memorizing the multiplication

: : RN
Rated 3.63 | 2,012 Views | 1 Commants | Producer Repmrds: o table in no time ... (sfro)
You only have to draw circles or lines. Try to do |t Lw vmurself mth another raduci 0542
numbers and you will see that it aluavs *mrksl o :
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SEMPRE MATEMATICA:
ALTRI DUE ESEMPI




Teachers’ tv presenta una serie di materiali di
- estremo interesse; vedere, ad esempio, su
bullismo / pregiudizi i flmati THE SCARY GUY

teachers.tv |

groups | associates

Thousands of education programmes on TV and online

Today's highlight: MFL Week g’ .
. . —| GREAT
T —= A e i Bienvenue i Arsenal = SCHOOL
i L ‘_" = ': — '.'__ __"L:-:::' . . 13 minutes .

videos | key stages | subjects | news | whole school issues | tv guide | learning journeys

=
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rmagical rmix is tried at one ote Tor 'Q"I.'ll.l_l‘ .". N
prirnary schoaol, chance to win! g

. With time split between
learning French and improving

o football skills; learning and UEEF IDQ'”
rewards are all linked to the
club,
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Listener Anhmpates Speakers Word Choice

Functional MRl =2hows= the brain in action, anticipating the next word a 2peaker will 2ay ba=sed on context and the first part of the
word =ound. Steve Mirzky reports

m Digg submit 'E_';fi' HT 'Eﬂ]- b F SharsThis

Listen to this podcast: '

... /_ \ 60-Second
Mare G0-Second Science = \\ SClence

Got a minute?

ASCOLTARSI LA SCIENZA: UN MINUTO,
[The following is an exact transcript of this podcast ] CON TANTO DI TESTO

:I_-'|-|_'\:d:
I I e

Subscribe to 60-Second Science; RSS

While I'm talking, you're not just passively listening. Your brain is also busy at wark, guessing the next word that |
will sa...vor before | actually speak it. You thought | was gonna say “say”, didn't you. COur brains actually consider
many possible words—and their meanings—hefore we've heard the final sound of the word in quest...of being
understood.

L anguage comes flying at you at up to five syllables per second. So it was thought that listeners keep pace by
anticipating a small subset of all words that the listener is familiar with. Think of how a Google search anticipates
words based on the first few |etters you type in. But now scientists have used functional magnetic resonance
imaging to actually watch the brain consider different words. They repar in the Froceedings of the National
Academy of Sciences that you narrow the choices by considering words that begin with the same sound. S0 if|
say, | tasted the sweetest can...your brain might already be priming itself to hear candy. Or maybe cantaloupe. But
not candle. Who needs the Game Show MNetwork? You're always playing Match Game in your head.

—ateve Mirsky
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La beta di Office Live Workspace € in italilano

Ln E’j#: ¥ L a sofuzione rende disponibile all'utenie uno spazio of 500 Nb per
e ICELIVE parchiviazione e la condivisione dei file.

15 Settembre 2008

E stata rilasciata in giornata la versione beta
cli Office Live Workspace in itallano,

Disponibile a guesto indirizzo, Office Live
Warkspace rappresenta una estensione
anline di Microsoft Office, che consente la
creaziaone di aree di lavoro individuali, nelle
quali archiviare e condividere | propri
docurmenti,

Ltilizzando Office Live Waoarkspace & possibile
FILRIFE 1IN Wn unico spazio parl a 500 Mb le
informazioni relative a progett in corsao,
invitando poil altr utent nella propria area di
lavorao,

Clascun documento, indipendentemeante dalla
tipologia, pud avere dimensioni fino a un
massimo di 25 Mb e pud essere aperto
direttamente da Office, per pol essere
calvato nuovamente sul \Web con un solo chic,

Microsoft

Arriva primo con i nuovi
strumenti di sviluppo
per Microsoft Office.

AFFRONTA TUTTE LE SFID

Visual Stud

Scopn come

LIMNEK

Beta pubblica per Office Live Worlkspace
Beta testing esteso per Office Live Worksps




r_v;l.l Microsofis

3.0ffice Live Workspace

My Workspaces

Docurnents

5 Hew Warkspace
Shared With Me

Docurnents

Deleted Ttems

Need help with
Workspace?

Documents

[ | Hew =

&b Add Docurnent ¥ A Delel

Modifiad

.
[ | Mame ik

Welcome to Office Live Workspace

C

# Install Office Live Update ,__:' Shate

Madified by Size (KB)

Office Live Workspace s your onling place to save, access, and share documents from anywhere, Watch this video

started o

Add documents
Click Add Document abave,

&E; Share a document

Click the document name, then click Share.
i atch video or learn more




Documents

| MNew ¥ |db Add Docurnent ¥ 4

|:| L Marme ,'L-._'E

|:| .E-IJ Arnbiente rue gorizia convegr”

Welcome to Office Live Work

Office Live Workspace is your onling pla
started or:

Ambiente rue gorizia convegno
30.9.08.doc

& private (58 KB)
Cwned by |uig [Edit
profile]

Wiew
Cpen in Microsoft Office Ward
Share

Fename

pdate ‘-_E Share *

Size (KB)

&E

anywhere, Watch this video

Add documents
Click Add Document above,

&E) Share a document

Click the document name, then click Share
Wi gtch video or learn more




Ambiente rue gorizia convegno 30,9.08 @j H : %

Click here to type a description,
Edit Save A:z  Version+  Share Cornrment  Ad

Share your document. Send a sharing e-mail invitation that links to this document, @

From: |uig
Editors: L';_[T','pe orselecte-mail addrezzes

Yiewers: |__[ Tupe orselect e-mail addrezzes

Message: Type a personal message
(Optional)

[]Let everyone wigw this withaut signing in @

[[]5end me a copy of the sharing invitation

i 'l

A read-only preview of vour docurment appears below, To view or edit a version with full functionality, open the documen
ariginal application,




IN CONCRETO, IL DA FARSI

e Si chiede a chi voglia concorrere a migliorare la
comunicazione e a faclilitare lo scambio di
materiali abbattendo lavori inutili per tutti di:

— Registrarsi su Google
— Registrarsi per Skydrive ( -—» monitoraggio stranieri)

e Vantaggi: comunicazione facilitata e migliorata,

guadagno di tempo, lavori intelligenti anziché ...
ecc

e Svantaggi: indirizzi “non ufficiali” (quindi dati
sensibili assolutamente no!), la responsabilita,
ma ...




VIRTUALIZZATORI, LINUX, FREEWARE

o Sistemi operativi gratuiti sono diventati sempre piu
iInteressanti e facili, Ubuntu, ad esempio. Si segnala il

* Virtualbox appare utile per la cosiddetta
virtualizzazione (diversi sistemi operativi sullo stesso
computer)

— ad esempio, Mokafive
— ad esempio, Mojo

* Alcune consentono addirittura di aggiornare intere reti
iIn modo molto piu facile

 |lI versione di OpenOffice.org previsto entro fine c.m.

. e un sito, ne esistono
molti altri soprattutto stranieri




FORMAR

e || web e le tante, eccellenti, risorse

gratuite: per docenti, alunni, genitori
= (it.)

— (ingl.)

- (it.)

— (ingl.)

— (ingl.)

— (ingl.)

e | costl della formazione
e L’'organizzazione della formazione




L'ORGANIZZAZIONE

AZIONI FORMATIVE: GEOGRAFIA E TEMPISTICA
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